Mason Health

Mason General Hospital - Mason Clinic

To: Board of Hospital Commissioners
From: Eric Moll

Date: June 14, 2022

Subject: Consent Agenda

Consent agenda for Tuesday, June 14 2022

Approval of the Bills:

General Fund 2228633 — 2229200, 242806 — 242838 $7,611,111.36
Employee Medical 20064 — 20067 $ 729,105.82

Mason General Hospital write offs for the month of April 2022 in the amount of
$853,296.50 and May 2022 in the amount of $606,669.79

Mason Clinic Eye Care, Orthopedics, Pediatrics, Women’s Health, Podiatry General Surgery
write offs for the month of April 2022 in the amount of $30,907.28 and May 2022 in the amount
of $32,229.54.

Mason General Hospital Family Health Clinic, Olympic Physicians, Shelton Family Medicine
write offs for the month of April 2022 in the amount of $41,612.33 and May 2022 in the amount
of $25,149.54.

Hoodsport Clinic write offs for the month of April 2022 in the amount of $539.77 and
May 2022 in the amount of $292.65.

Walk-In Clinic write offs for the month of April 2022 in the amount of $21,139.13 and May 2022
in the amount of $13,640.96.

Miscellaneous

CEO

PUD Redundant Internet Services:

PUD #3 is providing redundant internet services to various local governmental agencies at
minimal rate (less than a few thousand dollars per year). This would provide Mason Health with
internet fiber back-up should we experience any disruption with our fiber connection provided
by Hood Canal Communications. This is a valuable service for a 24/7 operation. We anticipate
getting an interlocal agreement with PUD3 in front of the board in the coming month.




coo
We recently received a notice of retirement from Therese Pizanti, Mason Health’s Pediatric

Nurse Practitioner, who has been working in our Pediatric Service line in Mason Clinic. She will
officially retire on July 29. Therese has been an active leader within the Medical Staff, as well
as in Pediatrics. She is very well thought of by her patients, peers, and the overall employee
population. Therese has been in her current role since 2008, although had worked at Mason
previously, left for a period of time and returned. We are actively recruiting a replacement,
initially focusing on a Physician, which adds to the Provider call rotation.

In reviewing the Open Positions Report as of 6/7 (the date this is being written), there are 53
positions listed of which 20 are PRN. These numbers are down from 70 and 34 when it was
determined this report needed attention. This is certainly a positive trend, mostly driven by
natural attrition and some by identifying positions no longer needed or combined with another.
The larger scope of work underway and much more detailed is the analysis with Managers of
adequate staffing for their department compared with current and open positions; as well as the
availability and use of PRN staff. This work is well underway and now requires a review by the
Finance Department for staffing adjustments including the number of hours worked by PRN
staff and the associated costs of these staff members.

CNO

Quality will be releasing the annual Employee Safety Survey end of week (June 17%) with
results around the end of July or beginning of August. | will share those results when available.
Staffing: Passport USA- confirmed 1 MSP RN (Prisca) arriving around 6/22, another MSP RN

with confirmed embassy appointment on 6/10. Prisca will replace a current agency RN on MSP
once she is oriented.

Open positions: CNA/MT =0.9 ED, 0.6 MSP. RN= 0.3 ED nights, 0.6 & 0.9 ICU nights, 1.0
PACU, 0.6 BC nights. RN open positions down from 4.2FTE’s to 3.0FTE’s. Misc: 0.8 RT
variable, 0.8 RT nights, 0.8 Scrub Tech. Total CNAFTE’s= 1.5; Total RN= 3.4; Misc 2.4. ICU
0.6FTE has been posted since November and Includes a 27K sign on bonus. We will have two
Passport RN’s 3 or 4" quarter of this year in the ICU.

Nursing Units: Training is complete for the Swing Bed program and all ancillary staff have been
trained. We can begin accepting and/or transferring patients. The goal/metric is 2
patients/month. Census for the past two weeks has been from 12-23, with an average of

17. Very few covid patients but we have had 1-2 Flu patients/week.

Future Nurses program: The current nurse tech has rotated through MSP and ICU. Summer
quarter she will rotate through surgery. | am working on a partnership with Olympic College to
see if we're able to secure nursing school ‘slots’ for one of our HSA graduates. SPSCC is now
stating the slots are secured for Mason County zip codes. HR and | met with OC earlier this
month and they are interested in a partnership for nursing clinical rotations. They would also
like to be part of the HSA planning.



We are currently working on a full Baldrige application for submission in October. We have
been asked to present our Future Healthcare Workers program in September for Excellence
Northwest.



